Introduction: An extensive, three-year, _living labs_ based program has been initatied in Flanders (Belgium) to stimulate innovation in the domain of elderly care. The program kicked off in September 2013, and comprises 23 projects, grouped in 6 regional platforms. A scientific consortium is entrusted with the scientific support of the program. One of the disciplinary aspects is the organization of work, which is studied in three steps: 1) evaluation of the platform and project plans; 2) survey on quality of labor (karasek) and relational coordination (Gittell) among care professionals, at the start and at the end of each project; 3) qualitative study on the cooperation between professionals and informal caregivers. This abstract treats the first step.
